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Navigation Team Meeting — 18.08.22

Growth Team have sent out an email to all clergy advertising ‘Cultivate’
RBT have nearly finished meetings with individual churches

Support team have no update at this point

Structural Team are arranging a team meeting in SJH

Growth/Cultivate - things are moving forward. Flyers sent to clergy and
will need printing out until leaflets arrive.

CMS Open Day: - Celebration & Info event on hold for now. Priorities should
be (1) Get CMS up and running. (2) Appoint Team leads (3) Get the wider
teams established. Ideally have groups meeting once by 21/10/2022
Finances: - Suggestions for Finance team lead to be given to Nav Team
leads who will take them to DMPC. It is important for churches to be signed
up to PGS as feedback from Wigan indicates that there have been delays
by HMRC in some churches receiving monies from GA of over 2 years. Need
to communicate to churches that if people are giving to a specific church, it
will go to them. Encourage Gift Aiders to move to PGS to minimize the loss
of income to their own parishes.

Tender to go out for building a user friendly, easy to update website and
possibly a different URL address. Current web page was only a temporary
design.

Dates and meetings: - Sustainability of weekly meetings
discussed. Proposal to have firm breaks from Nav Team meetings e.g. not
meeting in October half term. Last meeting of year 15t December 2022,
return on 5™ January 2023 as Advent season & Christmas is extremely busy
for both clergy and laity.

Next Nav Team meeting - Thursday 25% August 2022, 7pm, Zoom

FfM Prayers - Thursday 25% August 2022, 7pm, Holy Spirit Dovecot



